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“C'est magnifique, mais ce n'est pas la guerre. C'est de la folie"

Pierre Bosquet





Half a league, half a league,
Half a league onward,

All in the valley of Death
Rode the six hundred.

"Forward, the Light Brigade!
"Charge for the guns!" he said:

Into the valley of Death
Rode the six hundred.

"Forward, the Light Brigade!"
Was there a man dismay'd?
Not tho' the soldier knew
Someone had blunder'd:
Theirs not to make reply,
Theirs not to reason why,
Theirs but to do and die:
Into the valley of Death
Rode the six hundred.

Cannon to right of them,
Cannon to left of them,
Cannon in front of them
Volley'd and thunder'd;

Storm'd at with shot and shell,
Boldly they rode and well,

Into the jaws of Death,
Into the mouth of Hell
Rode the six hundred.

Flash'd all their sabres bare,
Flash'd as they turn'd in air,
Sabring the gunners there,
Charging an army, while
All the world wonder'd:

Plunged in the battery-smoke
Right thro' the line they broke;

Cossack and Russian
Reel'd from the sabre stroke

Shatter'd and sunder'd.
Then they rode back, but not

Not the six hundred.

The Charge of the Light Brigade
Alfred, Lord Tennyson

Crimean War,  25th October 1854

THE ORDER
"Lord Raglan wishes the cavalry to advance 

rapidly to the front, follow the enemy, and try 
to prevent the enemy carrying away the guns. 
Troop horse artillery may accompany. French 

cavalry is on your left. Immediate." 

THE RESULT
Disaster. British light cavalry attacked entrenched 

Russian artillery positions over a great clear 
distance instead of merely stopping some 

withdrawing Russian artillery crews from another 
position.



Fail + Pass

• communicative acts fail for one or more specific reasons

• reasons for failure easier to identify than reasons for success

• in communications, as in cultural & creative industries, there is a certain 
‘nobody knows’ effect re success (Caves, 2000) in advance of a message/
product being received by an audience

• successful communications perhaps most easily defined by the absence 
of common failures

• suggesting Tolstoy’s opening remark in Anna Karenina: ‘'All happy families 
are alike; each unhappy family is unhappy in its own way.'



communicative failures
• all communicative acts must gain the attention of an intended audience, 

and affect some desired change in them

• anything that compounds the prospect that this will be NOT be 
achieved is an element of communicative failure, eg..

• mis- (or non-)specification of target audience

• wrong content or form for the audience (perhaps ‘no wrong messages, 
just wrong audiences’?!). Does a message resonate?

• strategic logic and tactical coherence with that logic? (eg. if you are 
prepared to go to war over an issue, say so..!)

• internal coherence of content?

• timing?

• authenticity?



nice try
BUT NOT QUITE RIGHT?











the unfortunate



lazy fails



1/4/15, 10:27 PMSMTB to acquire Citi Cards Japan - The Japan News
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ALL GENRES

SMTB to acquire Citi Cards Japan

The Yomiuri Shimbun

Sumitomo Mitsui Trust Bank Deputy President Nobuo Iwasaki, right, speaks during a press conference in Tokyo
on Tuesday.

8:59 pm, April 01, 2015

Jiji Press

Sumitomo Mitsui Trust Bank will fully acquire Citi Cards Japan Inc., the exclusive issuer of Diners
Club cards in Japan, parent firms Sumitomo Mitsui Trust Holdings Inc. and Citigroup Inc.
announced on Tuesday.

The value of the deal is expected to be about ¥40 billion, according to sources. Sumitomo Mitsui
Trust will accept about 800 employees of Citi Cards Japan.

Sumitomo Mitsui Trust hopes to strengthen settlement and asset management operations by taking
in wealthy Diners Club cardholders.











Saki Herbert





“100 yen shops a treasure trove of English fails..”
Linus Lim





cute lazy fails…











from Shota

flag of Cuba: 

from Puerto Rico (USA)



understand 
what you use





Don’t use languages you don’t understand





losing control of 
social media



case: ‘Qantas luxury’

11/22/11 7:46 PM#QantasLuxury Twitter campaign backfires on Qantas
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#fail? The tweets from Qantas' official Twitter account that have caused a backlash online.

A hijacked hashtag is the latest PR disaster to hit Qantas.

At midday, the Qantas PR team operating the @QantasAirways twitter account sent out a call for luxury flying experiences.

This came after months of negative publicity stemming from industrial disputes with three unions, that resulted in the grounding of the entire Qantas fleet on October 29.

The airline's response on Twitter this afternoon.

The idea, it seems, was to reward a winning tweet with a Qantas first-class gift pack.

The prize for tweeting good things about the embattled airline was a pair of Qantas pyjamas, and a "luxury amenity kit".

"To enter tell us 'What is your dream luxury inflight experience? (Be creative!) Answer must include #QantasLuxury."

Within an hour, the hashtag was trending across the country, but the tweets were not quite what management expected.

@GrogsGamut tweeted: "#QantasLuxury- when the passengers arrive before the couriers delivering the lockout notices do".

ABC radio's PM presenter Mark Colvin, @Colvinius said: "Getting from A to B without the plane being grounded or an engine catching fire. #qantasluxury".

And @the-aaron-smith said: "#qantasluxury is chartering a Greyhound bus and arriving at your destination days before your grounded Qantas flight".

Social media expert James Griffin from SR7 said that, by about 1pm, Australians were sending out 51 tweets a minute on the hashtag. Most of these were tweets making
fun of the idea of #qantasluxury.

"Firstly, timing went completely out the window with this campaign," Mr Griffin said, referring to Qantas management walking away from negotiations with the Transport
Workers Union and Australian, the Australian Licensed Aircraft Engineers' Association and the International Pilots Association yesterday.

"First and foremost, there should have been further consideration by the social media team about the sensitivities of the day," he said.

"This is a prime example of how consumers and the community can take control of a campaign or a brand through social media - evidenced by the speed and ferocity of
tweets.

"Consideration should have been given to what Qantas and consumers have been through in the past couple of months."

The airline's Twitter feed was updated at 2.24pm with this: "Wow! Some very creative tweeps out there. Keep the entries coming #QantasWeHearYou".

A Qantas spokeswoman said the #qantasluxury competition was launched as part of their "ongoing social media strategy".

"We receive positive feedback from customers via social media about the Qantas premium inflight products. Over the past 12 months we have conducted a number of
competitions for customers, fans and followers on our Twitter feed (@qantasairways), giving away these products," the spokeswoman said.

"We launched the #qantasluxury competition as part of our ongoing social media strategy. The competition is giving away Qantas First Class pyjamas and amenity kits
and a number of people have legitimately entered the competition.

"A large number of our customers were disrupted and inconvenienced by the recent industrial action and fleet grounding. However, services have returned to normal and
our customers can book flights with absolute confidence that they will not be disrupted by industrial action."

Follow Traveller on Twitter @FairfaxTravel

Alicia Wood
November 22, 2011 - 3:03PM

Qantas makes hash of tweet campaign



FAIL!: Woolworths & ANZAC Day





how will the audience use 
your message or app?



16/7/14, 9:26 PMBorder Force's menacing 'logo' a lesson in getting design right, says its creator
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The Border Force is strong in this one #auspol 
4:28 PM - 3 Jul 2014

Tattered Remnant 
@TatteredRemnant

FollowFollow

43 RETWEETS  18 FAVORITES

Scott Morrison: “The new Border Force uniform shows what a 
warm, welcoming country Australia really is.” #auspol 
4:52 PM - 3 Jul 2014

Caspar Fairhall 
@PixelsAndAtoms

FollowFollow

155 RETWEETS  52 FAVORITES



gravitas lost : meme established
9/30/12 8:43 PMBenjamin Netanyahu Caption Contest : The New Yorker
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TweetTweet 450

16

This photo, of the Israeli Prime Minister, Benjamin Netanyahu, graphically illustrating the imminence of an Iranian bomb
caught my attention for its comic possibilities.

I know that the subject is serious; that is just one reason why the graphic, which he apparently made at Kinkos, is so ridiculous.
And if Israeli intelligence thinks that’s what a real bomb looks like, maybe their other projections are off as well. I’m surprised
he could get that thing past U.N. security.

Anyway, with the justification that the ridiculous deserves ridicule, I invite you to pile it on, using this photo as the basis for a
caption contest.

I’ll start the ball rolling with one of mine own:

”And, what’s worse, if Wile E. Coyote ever gets hold of this, the Roadrunner is toast.”

Now the ball—and the bomb—is in your court. Submit your entry as a comment below, or on twitter, with the hashtag
#BibiBombCaption

UPDATE: Bibi selects the winners.

Photograph by Mario Tama/Getty.
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9/30/12 8:43 PMBenjamin Netanyahu Caption Contest Winner : The New Yorker
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Thanks to all for participating in the Bibi caption contest. And thanks to Bibi for being such a good sport in agreeing to select
the top three captions. That Bibi, he’s the bomb.
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assurance at all 
‘touch points’





mis-reading 
the audience



From: Qantas Frequent Flyer qantasff@loyalty.qantas.com
Subject: A message from CEO Qantas Loyalty, Lesley Grant

Date: 28August, 2014 at 2:06 PM
To: pokarier@gmail.com

A message from CEO Qantas Loyalty, Lesley Grant
Email not displaying correctly? View it in your browser.

689571

34,936 65 27 Aug 2014

Dear Christopher,

Today Qantas announced its full year financial results, an update on the accelerated Transformation program
announced last February and the outcomes of the Structural Review announced last December. I have received
many questions in the lead up to today and wanted to reach out to you with an update as a valued customer. 

Financial Year Results and Transformation Program

Today's financial year results are confronting. But they represent the year that is past. The Group is addressing
its major challenges and we have now come through the worst. Our Transformation program is on track. Our
overall financial performance is rapidly improving and, subject to events outside our control, the Group is
expecting to a return to an Underlying PBT profit in the first half of the current financial year.

Structural Review including Qantas Loyalty

The Structural Review announced last December is now complete and the results include the following
decisions:

• No sale of Qantas Loyalty. Qantas Loyalty is a standout business of the Qantas Group, which I am proud to
lead. After careful consideration, our judgement was that Qantas Loyalty continued to offer significant growth
opportunities and there was insufficient justification to sell any part of it.

• The continuing sale of non-core assets such as airport terminals, land and property holdings, where this
enhances shareholder value.

• As a result of recent amendments to the Qantas Sale Act, and building on the existing domestic and
international airline separation at internal management level, Qantas will establish a new holding structure and
corporate entity for Qantas International. This is about creating longer term options for this great airline - there
are no changes to network, staffing or operations as a result of today's announcement.

• As a consequence of this change, accounting rules require assets to be reassessed. The international fleet
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value has been written down to be aligned to current market value. This writedown is the biggest component in
today's result but it is a non-cash cost and does not alter the fundamentals of our business.

• No new Jetstar ventures will be established while the Group is focused on transformation. Substantial value
exists across the Jetstar Group airlines to be realised over time.

Investing in Customers

Customers are at the heart of everything we do at Qantas. We are continuing to invest to make your
experience even better.

• We will continue to introduce more everyday ways for members to earn and redeem Qantas Points to add to
the thousands of opportunities that exist today.

• In the past year Qantas Loyalty has introduced Qantas Cash, the award winning prepaid travel card; Aquire,
the new loyalty program for small and medium enterprises; and qantaspoints.com - a dedicated website for
members and partners, including an Online Mall. The Qantas Golf Club is planned for launch this coming
summer and we will continue to focus on innovating to further reward members.

• We keep investing in our people to deliver outstanding customer service and continue to lead on key
indicators, including customer advocacy and on-time performance.

• We are accelerating the retirement of older aircraft and updating and reconfiguring the cabins of our Airbus
A330 and Boeing B738 fleets. The upgrade of our Airbus A330 fleet features new Business fully flat beds and
the latest Panasonic entertainment system, to be progressively introduced on our domestic and international
network from late 2014.

• We are investing in new and expanded international and domestic lounges. In addition to the recently opened
Los Angeles Business, Hong Kong and Singapore lounges, the new Los Angeles First and expanded Business
lounges will open later this year. Lounge upgrades will also be introduced domestically in Darwin and
Brisbane.

Thank you for your Loyalty

Loyalty is a relationship business, and I sincerely appreciate the commitment of our members, partners and
people. We will do everything in our power to keep earning and deserving that support. We have a lot of exciting
plans for our customers. 

We are looking to the future, can move forward with certainty and are passionately committed to rewarding you
for your loyalty, whether on the ground, or in the air. 

More detail on our result is available from qantasnewsroom.com.au. 

Yours sincerely,

Lesley Grant
CEO Qantas Loyalty

You have received this email because you are subscribed to Qantas Frequent Flyer 'Airline News' emails. To
unsubscribe from 'Airline News' emails only, click here.
To view and update the full list of Qantas Frequent Flyer email types that you are currently subscribed to, log in to
Your Profile at qantas.com
To contact us, please visit our Online Help.



Marius the Giraffe

11/2/14, 1:36 AMDeath of Marius the giraffe sparks death threats against zoo staff
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The giraffe was fed to the lions after being put down. Photo: AP

Copenhagen: Copenhagen Zoo's scientific director and other staff have received death threats after a healthy giraffe was killed to avoid
inbreeding there.

But director Bengt Holst said it was the right decision and he would be ready to do the same with another animal if needed.

The death of Marius, an 18-month-old male shot on Sunday and then dissected in front of crowds at the zoo, has created a uproar among animal
lovers in Denmark and abroad.

February 11, 2014 - 9:01AM Read later145 reading now

Simon Johnson
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Death of Marius the giraffe sparks death threats against zoo
staff
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assumptions about audiences



the cheap & the 
nasty…



dubious taste..








